
 
 
 
 

 
 

The Return to the Office – What Employees Want 
 
Workplace experts Unispace will be presenting insights from their recent research paper of 5,750 
respondents ‘The Reluctant Returner’ at the 2022 LAPA conferences. In the lead up to the 
conference, Matt Jackson shares some high-level findings on what workers want from their 
workplace.   
 
We are hearing a consistent message from LAPA members across New Zealand and are engaging in a 
range of discussions around how best to activate the workplace and promote a return to the office.  
 
Utilisation rates, return to work policies, productivity vs innovation and distressed assets are 
common themes that we are hearing across the councils and crown agencies.  
 
95% of 5,750 respondents from The Reluctant Returner research identified that improvements to 
the office were critical to returning to the workplace. For many council organisations, the age of the 
asset complicates the ability to upgrade workplace facilities due to seismic considerations, the age of 
services, and cellular floorplates.   
 
In addition to this, The Reluctant Returner research found that a staggering 64% of workers were 
reluctant to return to their office, citing work life balance and their commute as reasons why.  
 
What employees want from their office: 
 

• 25% - improvements to the physical office 
• 23% - more private spaces  
• 22% - more amenities  
• 22% - improvements made to the layout  
• 21% - more outdoor space  
• 19% - more physical space 

 
To encourage people back to the office, consider a site re-fresh to improve amenities and encourage 
flexibility, collaboration, and innovation.  
 
Unispace is helping Crown agencies to develop workplaces with a 60% desk ratio, which was 
unheard of pre-Covid when aspirations were a min 80% target. While this was a daunting target, it 
has enabled continued growth and driven a change process from an assigned to a flexible workplace 
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model. Now in 2022, 60% feels right, with a balanced view on policy that enables the workplace to 
be reconfigured to encourage people back to the office.   
 
Unispace are workplace experts who are delivering a project across New Zealand for LAPA members, 
Crown agencies and the private sector. If you would like to learn more about the report or discuss an 
upcoming project, please contact matt.jackson@unispace.com  
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