
E X E C U T I V E  I N S I G H T S  —

The  
COVID-19  
Scramble

The influence of the pandemic 
on our future ways of working.



"For New Zealand it feels like, 
thankfully, we are coming out 
the other end of this. We're not 
out of danger, but there's more 
clarity on the true impact and 
where and how we can begin to 
think about the future.   

To our Executives that took part 
in the interviews for this paper, 
thank you for your generosity, 
humility and honesty.

This compilation has benefitted 
from the real-time capture of 
the impacts as they happened. 

We don't want to see the word 
'unprecendented' again, but 
leading through this period has 
been just that. 

This paper is for those  
responsible for making 
decisions, who are called to 
action at times of intense 
pressure, to provide peer 
insight. We have captured your 
experiences and current 
thinking on the lasting influence 
of the pandemic, and now look 
to its effect on our future way of 
working."  

- Kate Horton
Principal, Strategy

Executive Summary
At the announcement of the New 
Zealand COVID-19 Alert Levels, the 
Unispace Strategy team initiated a 
series of interviews with Executives 
in leading organisations across the 
country. 

The purpose was to capture the 
immediate business response to 
the demands of adhering to the 
Government's precautionary 
measures. 

We heard common experiences from 
the initial early scramble:

Business Continuity Plans were 
tested; and interestingly, many were 
well-developed after the experience 
and learning from the earthquakes, 
fires and natural disasters we've seen  
in recent years. 

Transitioning almost 100% of our 
teams into remote working was a 

new experience, but in reality it didn't 
disrupt our operations significantly. 

And common reflections from within 
Level 4 lockdown:

Our workforces told us that they feel 
more productive in certain activities 
when working from home. They 
would like it to be a greater part of 
our working schedules.

The workplace has value and we miss 
it. Culture, collaboration, mental 
health and wellbeing,  and a different 
type of productivity is cultivated in a 
workplace. 

There is opportunity for us to 
reduce, optimise and reposition our 
workplaces, now that we have piloted 
such an extreme form of working 
from home. For example, reducing 
expenditure and scaling to greater 
adoption of remote working in our 

schedules could reduce floorplates 
by up to 25%.

Technology investment will 
significantly increase as a response 
to this period. But while we need to 
make ourselves agile to work from 
anywhere, contactless technology 
and design solutions are needed in 
the workplaces we do share.

Finally, management support in 
remote working environments 
will need to adapt as outputs and 
deliverables become the new 
measure of performance. 

We have all  learned an incredible 
amount in just eight hectic weeks. 

This paper captures the scramble 
and speculation caused by COVID-19 
from Level 4 - Level 2 in March-April 
2020.

Editor’s 
Letter

Key Statistics

35
Executives interviewed

24
Private sector Executives

11
Public sector Executives

26
Organisations

24
Over 24 hours of solid talking

Industries included: 

Construction

Food & Beverage

Government (Local, Regional & 
Central)

Legal

Professional Services

Technology

Utilities & Mining

540
Responsible for over 540 
properties across NZ

40,500
Properties accommodate over 
40,500 people in NZ



E M E R G E N T  T H E M E S  —

The COVID Effect

The COVID-19 pandemic and lockdown response 
has changed the way Executives think about 
the workplace of the future. We now trust that 
working from home can maintain productivity, 
and with employees enjoying the focus-time, how 
can we think differently about the purpose of the 
workplace?

The quick sharp shock of our entire 
workforce being thrown into remote 
working has taught us that we can 
work differently. 

100% of Executives interviewed 
noted that there will be an increased 
uptake of working from home as part 
of their future strategy, but...the 
workplace is also here to stay. 

Policies will evolve with a different 
kind of empathy.

Our ability to see others’ experiences 
and circumstances during Lockdown 
has created transparency across 
organisations. Responding 
differently to the same conditions 
placed on us has brought more 
‘humanity’ to our interactions and 
our approach to employee care. 

Productivity, expenditure, culture 
and confidence have emerged as 
core focus areas for Executives. 

With an increased uptake in the 
adoption of remote working, what 
does this mean for the future value 
proposition of the workplace?

01
"Working from home  
is productive, but..."

02
Empathy in Policy

03
Reduce 
Optimise
Reposition

A mass experiment
It is assumed that 727,000 
New Zealanders, close to 30% 
of the entire workforce, were 
working from home during the 
time of the lockdown, trying 
to maintain business as usual 
during very unusual times. 
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It was fast and furious, but  
we were well prepared.

The initial scramble saw monitors and chairs being 
walked out of buildings and immediate technology 
issues addressed through purchasing additional 
software licenses and increasing bandwidth. 

Overall, Executives were impressed with their 
organisations' immediate response to the 
COVID-19 lockdown, with many crediting their 
preparedness to the disruptions that businesses in 
New Zealand have faced in recent years.

• It works! Technology works well 
and people have just ‘got on with 
it’

• Brought a very ‘human’ element 
to work – a window into the 
lives of people e.g. kids, pets, 
partners, homes etc.

• Better work-life balance e.g. 
time spent with family, regular 
physical exercise

• People have been very 
adaptable and found solutions 
to address concerns

• Many simply made do with 
whatever space they had 
available e.g. kitchen table

• Ergonomics and physical 
comfort were key challenges

• IT: connectivity, speed and 
availability of screens/mice/
keyboard

• Home dynamics and 
responsibilities e.g. flatmates, 
children, home schooling

• Significant increase in meetings, 
often back-to-back

• Multiple demands on time 
e.g. crisis response, managing 
business as usual and staying 
connected with team

• Microsoft Teams was 
mentioned as a the most used 
Video Conferencing Tool

• Daily Stand-Ups: Most 
managers implemented daily 
stand-ups ensuring that people 
are connected, engaged and 
up-to-date.

• Up to 50% more meeting time 
compared to pre-lockdown: 
During the first weeks of 
lockdown, employees, in 
particular executives, had an 
increase of up to 50% more time 
spent in scheduled meetings. 

Most organisations had to 
implement Business Continuity 
Plans (BCP) within 48 hours and 
drastically had to adjust their way of 
working for a much longer period. 

Having learned from the 
Christchurch and Wellington 
earthquakes and Auckland CBD's 
SkyCity Convention Centre fire, 
teams were set-up to continue their 
work from home within a few days. 
This was a mammoth task in itself, 
delivering ergonomic furniture 
and screens to homes, ensuring 
employees' internet connections 

were sufficient and machines could 
connect to remote servers. We heard 
multiple times that some businesses 
performed tests in the time leading 
up to the lockdown, with a lot of 
organisations encouraging their staff 
to work remotely before the Level 4 
lockdown was announced. 

For some organisations, remote 
working was a brand new experience 
for members of their team.

Interestingly, most Executives 
commented on the high degree of 
adaptability of their team. A sense 
of urgency kicked-in, as employees 

tried to make the best and most 
of the work from home set-up. 
This included a quick adoption 
of technology; mostly for virtual 
collaboration tools such as Microsoft 
Teams, Zoom, and Skype etc. 

Digital imbalance took a steep 
correction. 

Debating which platform was 'best' 
became a common discussion across 
all demographics of the workforce. 
We were told Google Hangouts 
were used the least, and there was 
much debate around the positives of 
the  gallery nature and connectivity 
of Zoom versus Microsoft Teams, 
where "people pop up and off the 
screen as they talk. You can go a 
whole meeting and not see someone 
on your screen".

During the first weeks of Level 4 
lockdown, every team figured out 
a new routine and what it meant to 
truly work from home. We learned 
that there were new challenges, from 
over-exposure to screen time with 
so many virtual meetings, to juggling 
family responsibilities with children 
of different ages which required 
home schooling. 

Within days, people were able to 
see the human face behind the 
professional persona.

T H E  I N I T I A L  S C R A M B L E  —

S U R P R I S E S C H A L L E N G E S K E Y  C H A N G E S

D I S R U P T I V E  E V E N T S

Lockdown Snapshot

"This is not work from 
home, this is working from 
home through a crisis." 
Government Agency

"The earthquake in 
Wellington exposed gaps 
in our BCP capabilities. We 
never wanted to be in that 
position again." 
Legal Industry

Fuel Pipeline Break 2017

Christchurch Earthquake 2011

Kaikoura Earthquake 2016

Canterbury Earthquake 2010

Sky City Convention Centre Fire 2019

Seddon Earthquake 2012

Auckland Blackout 2006
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T H E  I N I T I A L  S C R A M B L E  —

A series of  
'unusual' events
A journey through the COVID-19 pandemic response and our changing 
attitudes to the benefits and flaws of full-time working from home. 

M A R C H M A YA P R I L

W E E K  1 W E E K  2 W E E K  3 W E E K  4 W E E K  5 W E E K  6 W E E K  7 W E E K  8

N Z  A L E R T  L E V E L  4  —  L O C K D O W N N Z  A L E R T  L E V E L  3

“It was a mad scramble to get 
people working from home, 
we have plans for a natural 
disaster, but not a pandemic” 
Government Sector

"Work life balance is way better, you 
sleep a lot longer, exercise more, 
better work life and everything is 
less frenzied, not so busy - loving it." 
Insurance Industry

“We call it ‘business as 
unusual’! Other than heavy 
use of Zoom, it feels like a 
fairly normal working day” 
Tech Industry

“Cabin fever starting 
to kick in, you want 
a coffee with your 
friends. Intellectually we 
understand this state but 
emotionally we require 
more for our well-being” 
Engineering Industry

“12h/day in front of a screen 
- first few days you just do 
it but then you realise you 
cannot continue” 
Engineering Industry

“Missing the unintentional 
value to connect with 
someone, the water cooler 
conversations and our 
workplace as a reminder of 
our DNA” 
Energy  Industry

“The experience with 
clients over virtual 
connection is different 
as compared to talking 
heart-to-heart, very 
much less engaging.” 
Insurance  Industry

"This time has highlighted that 
people are doing what they have 
to do... it is less about cohesion at 
an enterprise level... it is harder 
when everyone is on their own" 
Crown Entity

“We will not return 
to the way it was 
before. While there is a 
requirement for social 
distancing, you cannot 
have everyone back at 
the office.” 
Crown Entity

“We are happier when 
we are together and 
talking.” 
Real Estate Industry

The Initial Scramble Business as Unusual 3rd Week Fatigue Planning & WFH Will Stay
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E X E C U T I V E  T H E M E S  —

Once the practicalities of working from home 
were solved, we quickly realised how beneficial the 
focus time was for productivity. 

As time went on however, we missed the creativity 
and collaboration of the workplace. It brings 
people together to generate ideas and create 
better business outcomes. 

01/
Working from home is 
productive, but...

Where does an office 
outperform work from 
home?
—

• Collaboration

• Creating social connections 
and a sense of community

• Spontaneous interactions

• Speed of decisions

• Bringing organisational 
values and behaviours to life

• Idea creation 

• Rapid development 

• Diversity and inclusion 

• Problem solving 

• Variety

The Benefits

Being forced into a lockdown 
went remarkably well for many 
organisations. Removing the 
commute from people’s everyday 
lives provided time and money 
savings for many staff, as well as 
reducing carbon emissions. Being 
able to spend more time with family 
and doing more exercise were 
definite perks of working from home.

 Close to 100% of their  
 people were working from  
 home. 

 75% of Executives felt  
 that staff were similarly  
 productive compared to pre- 
 lockdown. 

Virtual meetings worked well 
(especially when structured with an 
agenda and chairperson), and kept 
both staff and customers connected.

The ability to do uninterrupted focus 
workwas well received by staff and 
provided gains in productivity.

The Flaws

Many Executives commented on 
the increase in scheduled meetings, 
often back-to-back, and the inability 
to have breaks.

Very few organisations have an 
existing Work from Home policy with 
clear guidelines for employees. With 
less distractions, we experienced 
‘less downtime, more screen time’ 
and there was a general uncertainty 
on where to draw the line on 
availability.  

As the weeks in lockdown began to 
tick over, we saw a widespread shift 
in sentiment towards working from 
home from Executives.

Many were feeling challenged by the 
question ‘how do you lead remote 
teams effectively?’ 

Mentoring, learning and influencing 
were front of mind for one tech 
industry Executive, “every 
interaction was planned and required 
much more effort”.

Meeting and screen fatigue was 
an issue, and the lines between 
checking in socially with your team 
versus discussing work got blurry, 
quite quickly. 

Some Executives highlighted the risk 
associated with a lack of diversity, 
given several technology platforms 
prioritise showing the person 
speaking. 

 “If you are not vocal on the  
 call, then you are not seen”  
Executive, CCO

It quickly emerged that working 
from home over a prolonged period 
of time became a concern for 
Executives. Ensuring the mental 
health and wellbeing of people and 
maintaining connection to each 
other became stronger themes as 
we headed into week four of the 
Level 4 lockdown.

When it comes to collaboration, 
the workplace beats working from 
home hands-down. Subtleties in 
body language, tone, expression 
and posture are difficult to pick-up 
through video conferencing. 

For some, particularly in the private 
sector, mentoring, strategic thinking 
and innovation were highlighted as 
behaviors critical to organisational 
success. It was felt that these 
behaviours perform better in an 
office environment. Executives 
contribute this largely to face-to-
face interaction. Furthermore, the 
speed in which people seek ideas, 
diversity and feedback, and then 
adapt their response, also contribute 
to the workplace outperforming 
work from home in this area. 

 “It’s the spontaneous  
 sharing of ideas, challenging  
 thought, and having access  
 to talent - at pace”    
Executive, Construction Industry

The workplace is seen as one of the 
most tangible expressions of brand 
and culture. Executives talked about 
the ‘spirit’ of the organisation and 
how a workplace helps to amplify this 
connection for people. The ability to 
physically come together as a group, 
connect with one another and see 
how we all play a part helps to create 
a sense of belonging and purpose for 
individuals.

Our early perceptions The grass isn't greener The value of workplace 
recognised

"People have become creative and 
solutions were found to address 
concerns."

Executive 
Financial Services Industry
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Having had the same restrictions placed on us, 
we now all have a shared experience – we have 
lived through a pandemic and our lives have been 
altered in a way that we never imagined…

With a greater understanding of the individual 
pressures our workforce faces outside of the 
workplace, the work from home and flexible 
working policies that organisations develop will be 
produced and implemented with greater empathy. 

02/
Empathy in Policy

Some Executives have 
shared that they are 
more willing to give their 
employees the choice of 
when it would suit them best 
to work from home, taking 
into consideration the ability 
to get focus work done and 
family commitments. 

Executives commented on seeing 
another side of people, as their video 
conference calls were interrupted 
by children, partners, flatmates and 
pets, and  - until people learnt how to 
switch on virtual backgrounds - we 
had a window into their homes.

 “There is something in  
 sharing the pain: people are  
 being more open, they show  
 vulnerability, being humble  
 and this creates a stronger  
 bond”    
Executive, Construction Industry 

Many organisations made the 
distinction between ‘Work From 
Home’ and ‘Working From Home 
during a crisis’. This style of 
empathetic leadership was well-
received by staff.

For many people, there was a 
significant increase in workload as a 
result of being seconded to incident 
management response teams, or 
task forces working on the very 
survival of the business.

As the Alert Levels dropped, noise 
around how organisations returned 
to the office became louder.

 “We vacated the building  
 really quickly, no problem.  
 But how we re-enter the  
 building is going to be a lot  
 more difficult” 
Executive, Regional Government

Addressing the practical elements 
of returning to the workplace include 
hygiene, physical distancing, queue 
management, contact tracing, 
cleaning and special consideration 
for shared areas, such as lobbies, 
lifts, kitchens, bathrooms and 
meeting rooms. 

Achieving a safe environment is the 
first priority, helping staff to ‘feel 
safe’ is likely to be a longer transition. 
It will require reassurance and a 
demonstration that organisations 
understand personal circumstances. 

Communications are imperative, 
particularly around safety in the 
workplace, advice on getting to and 
from the workplace, managing the 
in-office schedule and messages 
for those people that do not want to 
come back.

There is not a ‘one size fits all’ 
solution for the return to work. 

As the lockdown continued, 
Executive concerns for social 
connection and organisational 
culture increased. Having a place 
where your people meet, work, learn 
and socialise together creates a 
sense of belonging and community.

 “Organisational culture and  
 focusing on behaviours at  
 work, is more important  
 than ever.” 
Executive, SOE

This time has highlighted for 
Executives that people are doing 
what they have to do to get their 
work done. There is high visibility and 
connectivity within teams, but less 
cohesion at an enterprise level.

 “Sparking ideas, mentoring,  
 and things you are not  
 necessarily conscious of - a  
 junior talking to a senior;  
 different teams fighting  
 different fires. This rubs off  
 to the wider team.” 
Executive, Construction Industry

Realigning people to organisational 
purpose is a priority going forward. 
Strong leadership and direction 
can help drive organisational 
performance and culture with 
shared values and attitudes on 
collaboration, behaviour and 
collective purpose.

Knowledge sharing and mentoring 
were raised as important 
characteristics to culture, especially 
in private sector. 

Professional 
vulnerability

Be safe, feel safe - 
earning confidence

Defining what 
physically creates 
culture

Executive 
Food & Beverage Industry"I truly hope that we do not lose sight of 

the experience we have had, and how 
things should change in the future."

E X E C U T I V E  T H E M E S  —
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From all we have learned about working from 
home, now is the time to question the value of the 
workplace for the business and challenge what it 
really needs to be…

With all Executives reflecting that working from 
home will become a greater part of a working 
schedule, the impact on the workplace will be 
greater than just reducing space or optimising 
what we already have. 

03/
Reduce Optimise Reposition

“We now have an 
opportunity to be creative” 
Food & Beverage Industry

“This time has done us a 
big favour in seeing what is 
possible” 

Engineering Industry

What is the new measure that 
organisations should be thinking about 
in balancing Working From Home with 
Working From the Workplace?

100% of executives interviewed 
noted that there will be an increased 
uptake for working from home as 
part of their future strategy. A lot 
of positive experiences have been 
shared and not losing sight of these 
successes will be important going 
forward. 

The public sector seems especially 
keen to continue work from home 
and the likely arrangement is that 
employees would work two days 
from home and three days on-site. 

The challenge for leaders, is to 
think about who will return to 
the workplace and when. Many 
organisations are leaving it up to 
Team Leaders to arrange a schedule. 
These solutions need to adhere to 
the appropriate Alert Level rules, as 
well as empathise with employees’ 
specific situations. 

 “There will be fewer people  
 in the office. Until there is  
 a vaccine, we will mandate  
 this.” 
Executive, Insurance Industry

We are witnessing an experiment 
on a grand scale - and it has worked 
very well. Some organisations 
had been trying, but struggling, to 
embed flexible working in the pre-
COVID-19 environment. However, 
with the imposed work from home 
experience, it has shown how it 
is possible across many factors; 
business operation, productivity and 
across the workforce demographic. 
Even for roles where it was initially 
difficult to imagine, this experiment 
has forced solutions. 

We are at a stage where many 
preconceived ideas are being thrown 
out of the window. The idea that 
work from home could look like 
sitting on the couch, watching Netflix 
all day, has not materialised. 

 “This gives us an  
 opportunity to leverage  
 what we have wanted to do,  
 unsuccessfully, for some  
 time” 
Executive, Crown Agency

Many organisations are viewing 
property as a strategic asset, and 
have an approach more akin to 
Winston Churchill who said that we 
should ‘never waste a good crisis’. 

Executives are ready to have 
different conversations now. They 
are thinking about how they drive the 
next transformation of their talent 
and culture to enable their business 
objectives. 

This experience has demonstrated 
that for many, productivity is 
generated through collaboration, 
energy, a strong business focus and 
quick, clear communication.

It is time to re-write the rules around 
how a workplace can work harder 
as a strategic asset to support  the 
productivity of the organisation.

Our perceptions of work from home 
productivity were at sky-high during 
weeks one and two of L4 lockdown. 
However, with increasing video calls, 
fatigue, and lack of collaborative 
stimulation, Executives began to 
talk of concerns about the on-going 
productivity of 'too much work from 
home'.

A true success of this experiment is 
the debunking of the ‘presenteeism 
= productivity’ bias. Deliverables and 
outputs have successfully replaced 
presenteeism as the core factors of 
accountability as Executive trust has 
grown through the experience. 

The final piece of the productivity 
equation lies in adoption of 
technology. We now have the most 
even-footing we have ever had in 
terms of 'tech literacy' across the 
workforce. 

When it boils down to it, 'the COVID 
effect' on our future way of working 
is a greater understanding of what 
actually makes us productive. 

The WFH:WFW ratio This is the Pilot 
scheme

The true formula for 
productivity

“There is an unintended silver lining 
of being forced into this intermediary 
tenancy...gives us time to think about 
what life looks like post-COVID and the 
longer term picture”

Executive 
Regional Government

E X E C U T I V E  T H E M E S  —
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There is no single solution for all 
organisations, but what we are 
currently seeing is clients looking to:

Reduce 

Estimating up to 25% reduction in 
space by adopting greater Working 
From Home policies.

Optimise

Re-working existing layouts to 
support the short to medium term 
physical distancing and hygiene 
precautions, and get employees 
back in the workplace. A significant 
driver of this is for mental health and 
wellbeing.  

Reposition

Executives are emerging from the 
Scramble and survival-mode to 
quantify the value of the workplace 
versus  productivity, culture, client 
and employee confidence and 
expenditure.

I N F L U E N C E  O F  C O V I D - 1 9  O N  P R O P E R T Y  —

What does this mean  
for property?

For years we have been focused on getting our properties as efficient as 
possible - achieving the lowest SQM possible / per desk, with sufficient meeting 
rooms and staff amenity – where as now, density might need to increase due to 
health, hygiene and safety requirements, or it may stay the same, dependent 
on our new attitude to working from home. 

Yes, there is a space argument that the increase in work from home will result 
in floorspace reductions but, if for example, project based working emerged as 
the most productive work mode for your business, then creating these spaces 
may retain SQM requirements.  

No significant 
reduction in 
floorplate 
95% of executives interviewed 
said the office footprint is likely 
to remain the same for now. 

The highest reduction to  
floor space was suggested  
to be -25%. 

"Property size will likely stay the same, but our 
rate of 'property growth/inflation' over time is 
likely to reduce."

Executive 
Crown Agency

What Executives are 
focused on
—

• Productivity 

• Culture

• Confidence (staff and 
clients)

• Expenditure

Immediate 
considerations for your 
workplace
—

• Analysis of the 
implications of physical 
distancing at the 
various Alert Levels

• Reviewing capacity 
limits to open and 
enclosed spaces

• Capacity modelling 
based on headcount 
increases/reductions

• Multi-site strategy and 
BCP planning

• Exploring Furniture 
and Facilities 
modification and 
upgrade
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E V O L U T I O N  O F  T H E  O F F I C E  —

Reduce, Optimise & Reposition
20-60% percent of the workforce 
will be working remotely as a result 
of COVID-19 protocols

• Physical distancing: Providing 
ways to stop or slow the 
spread of infectious disease, 
for example, increase spacing 
between workstations and 
review work point density with 
daily assigned seats to ensure 
desk, phones, screens etc are 
not shared

• Contactless: Providing ways 
to enable employees to 
continue working without 
the touchpoints in an office 
environment

• Hygiene: Ensuring provisions 
are provided to allow practices 
conducive to maintaining 
health and preventing disease

Challenge the value of the 
workplace and enhance:

• More intentional space to 
collaborate, innovate, learn and 
socialise

• Hub for people to get together 
and a place for idea generation 

• Less workstations/desks > 
focused work can be done 
remotely

• Clear representation of brand 
and culture – a place for the 
community instilling a sense of 
belonging 

• Soft sharing ratios to allow for 
majority of the staff to be at the 
office at the same time/at any 
given time

• Areas designed based on 
traditional work modes (focus, 
collaborate, learn and socialise)

Reduce & Optimise

RepositionOur existing 
floorplates

Adapting our workplace to respond to the impacts 
of COVID-19 changes how our floorplates work. 

The transformational question is how we reposition 
our workplace design to cultivate the post-COVID 
approach to productivity. 
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W H AT  W E  A R E  T H I N K I N G  A B O U T  —

Creating opportunity  
from crisis

Our predictions for how the 
pandemic could influence our 
future way of working 

Create a destination workplace 
that favours/prioritises those 
collaborative activities that 
working from home cannot deliver 
to the same effect. Think about 
engaging retail experiences, 
conferences and events where 
every component is thought 
through to deliver the best 
experience to the user and is of 
exceptional value to the business/
organisation.  

• Hotel Management

• Events

• Coworking Operators

• Apps - that manage 
workplace flow, bookings 
and Health & Safety, 
to support integrated 
services, such as F&B, 
concierge, barista

• Extend BAU hours (e.g. 
encourage travel outside 
of peak hours)

Reposition the 
workplace as 
an experiential, 
collaborative hub and 
centre of excellence Learning from Hotels and Co-

Working, rationalise the cost 
of the workspace to the value 
of output; yields, occupancy, 
property management, staff 
fluctuations, hospitality and 
events versus revenue. 

This experience has caused 
a re-set on some of our most 
engrained ideas about flexible 
working and sustainability. 

With employees' personal 
circumstances and the global 
environmental benefits to 
wildlife and climate showcased 
during this time, we will see a 
bigger weighting of the social 
implications of property selection 
and amenities provided. 

Technology has been proven a 
critical component of 21st century 
commerce. Combined with the 
greater understanding of the 
necessity of Health & Safety and 
hygiene precautions. How will the 
two drive greater investment in 
advanced tech solutions?

Running the workplace 
like a business within a 
business 

Social conscience in 
decision-making

Technology 
investment from 
COVID demands

T H I N K

• How can technology, 
design and organisational 
culture increase 
performance by 
supporting collaboration, 
learning, socialising and 
debate?

T H I N K

• Location selection

• End of trip facilities 

• Flexible working 
arrangements

T H I N K

• Smart buildings 
which are improving 
energy performance, 
user experience and 
productivity

• Digital dashboards 
to provide real time 
information to users

• Facial recognition, 
mood modelling and 
temperature scanners

• Employee app control of 
building technologies

T H I N K
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"You cannot get past thousands of years of social 
norming, we need face-to-face interaction: not 
everyone has the ability to keep that up virtually..."

Executive 
Legal Industry

R E A C H  O U T  —

Get in touch with our team

To discuss what the influence of COVID-19 could have 
on the way you work, contact:

Kate Horton  
Principal - Strategy  
e / kate.horton@unispace.com 

Auckland

Level 16  
1 Queen Street  
Auckland Central 

auckland@unispace.com 
0800 864 772

Wellington

Level 9 
342 Lambton Quay  
Wellington  

wellington@unispace.com 
0800 864 772

Christchurch

Level 1 
175 St Asaph Street 
Christchurch 

christchurch@unispace.com 
0800 864 772
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